
�ϭ 

1(:$5.�7($&+(56�81,21�83'$7( 

$SULO��������� 

WƌĞƐŝĚĞŶƚ͛Ɛ�ZĞƉŽƌƚ� 
 

:LWK� DSRORJLHV� WR� (GQD� 6W�� 9LQFHQW� 0LOOD\---IURP� P\�������
FODVVURRP�ZLQGRZ�DW�/DID\HWWH�6WUHHW�6FKRRO�DOO�,�FRXOG�VHH�
ZHUH� WZR� FKXUFK� VWHHSOHV� DQG� VRPH� WUHHV� �:H� GLGQ¶W� KDYH�
FODVVURRP� OLEUDULHV� WKHQ�� ZH� KDG� D� IDLUO\� GHFHQW� EXW� VPDOO�������
OLEUDU\�LQ�WKH�EDVHPHQW�QH[W�WR�WKH�ERLOHU�URRP� �,W�VHUYHG�LWV�
SXUSRVH��DQG�,�ZRXOG�VWHDO�DZD\�WR�LW�HYHU\�FKDQFH�,�JRW� 
  
6R�DV�,�ORRN�DW�DOO�WKH�HQWUHHV�
LQ� RXU� 178� &ODVVURRP� DQG�
6FKRRO� /LEUDU\� &RQWHVW� ,¶P�
WRVVHG�LQ�D�VWRUP�RI�HPRWLRQ�
DQG�PHPRULHV��:KDW� D� JUHDW�
MRE� DOO� RI� \RX� DUH� GRLQJ� LQ�
WKHVH� FODVVURRPV�� +RZ� \RX�

JHW� WR� VTXHH]H� D� FODVVURRP� OLEUDU\� LQWR� D� URRP� ZLWK� ���������
FKLOGUHQ�LV�D�PLUDFOH��&RQJUDWXODWLRQV�WR�DOO�RI�\RX��DQG�WR�WKH�
ZLQQHUV—GRQ¶W�VSHQG�LW�DOO�LQ�RQH�SODFH� 
 
$�VSHFLDO�WKDQN�\RX�WR�RXU�5HWLUHH�&KDSWHU�&RRUGLQDWRUV�IRU�
FKRRVLQJ�WKH�ZLQQHUV�LQ�WKLV�EOLQG�FRQWHVW�  
 
 
�5XPRU� WUDYHOV� IDVWHU�� EXW� LW� GRQ¶W� VWD\� SXW� DV� ORQJ� DV�
WUXWK���� 
 
$V� \RX� PD\� KDYH� DOUHDG\� KHDUG� E\� QRZ�� WKH� GLVWULFW�����������
DSSURDFKHG�XV�D�IHZ�ZHHNV�DJR�DVNLQJ�DERXW�RXU�LQWHUHVW�LQ�
UHRSHQLQJ�FRQWUDFW�QHJRWLDWLRQV�WR�GHDO�ZLWK�UHFUXLWPHQW�DQG�
UHWHQWLRQ�LVVXHV���7KLV�SURJUHVV�LV�VWLOO�YHU\�PXFK�LQ�WKH�HDUO\�
VWDJHV�� � �:H�KDYH�KDG� FRQYHUVDWLRQV�ZLWK� RXU�([HFXWLYH�%RDUG� DQG�%XLOGLQJ�5HSV�� DQG�RXU����
QHJRWLDWLRQV� WHDP�KDV�PHW�D�KDQGIXO�RI� WLPHV� WR�GLVFXVV� WKH�VFRSH�RI� WKLV� UHRSHQLQJ�� � ,I�DQG�
ZKHQ�QHJRWLDWLRQV�EHJLQ�LQ�HDUQHVW��ZH�ZLOO�VHQG�RXW�UHJXODU�XSGDWHV�DV�ZH�GLG�WKURXJKRXW�RXU�
ODVW�QHJRWLDWLRQV� 

,Q�6ROLGDULW\� 

 

-RKQ�0��$EHLJRQ 

3UHVLGHQW�'LUHFWRU�RI�2UJDQL]DWLRQ 

1HZDUN�7HDFKHUV�8QLRQ�/RFDO������$)7��$)/-&,2 

MDEHLJRQ#QHZDUNWHDFKHUVXQLRQ�FRP 

 

WƌĞƐŝĚĞŶƚ��ďĞŝŐŽŶ�ǁŝƚŚ�WĂƵůĂ�DŝůĂƌĂ͕�
ϭƐƚ�WůĂĐĞ��ůĂƐƐƌŽŽŵ�>ŝďƌĂƌǇ�tŝŶŶĞƌ 

>ĂĨĂǇĞƩĞ�^ƚƌĞĞƚ� 

 

sŝĐĞ�WƌŝŶĐŝƉĂů�^ŚĞƌƌŝůů��ĞŶĚĞƌƐ-^ŵŝƚŚ͕�
WƌĞƐŝĚĞŶƚ��ďĞŝŐŽŶ͕�^ĐŚŽŽů�>ŝďƌĂƌŝĂŶ�
>ŽŝƐ�DǇĞƌƐ͕�sŝĐĞ�WƌŝŶĐŝƉĂů��ĞŶŝƐĞ�����
dĂǇůŽƌ͕�ϭƐƚ�WůĂĐĞ�^ĐŚŽŽů�>ŝďƌĂƌǇ 

��ĞůŵŽŶƚ-ZƵŶǇŽŶ 



�Ϯ 
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)URP�WKH�'HVN�RI�WKH�6HFUHWDU\�7UHDVXUHU 
 

5HEXWWDOV� WR� DQQXDOV� DUH� VXEPLWWHG� WR� D� VSHFLILF� HPDLO� DQG����
UHYLHZHG� �,Q�WKH�FDVH�RI�D�QRQ�WHQXUHG�WHDFKHU�\RX�PXVW�JHW�
DW�OHDVW���HIIHFWLYHV�LQ�DQ\�RI�\HDUV��-��WR�JHW�WHQXUH� ����� 

���� 

$GGLWLRQDOO\��DV�D�QRQ�WHQXUHG�WHDFKHU�\RX�PD\�EH�UHOHDVHG�DW�
WKH�HQG�RI�WKH�\HDU�GXH�WR�\RXU�UDWLQJV�RQ�\RXU�HYDOXDWLRQ��RU�
IRU� DQ\� UHDVRQ� DW� DOO�� DV� \RX� DUH� WHFKQLFDOO\� DQ� DW-ZLOO����������
HPSOR\HH� XQWLO� WHQXUH� � 6KRXOG� \RX� EH� UHOHDVHG� \RX�ZLOO� EH�
JLYHQ� D� 'RQDOGVRQ� KHDULQJ� ZKHUH� \RX� ZLOO� JHW� ��� PLQXWHV����
EHIRUH�WKH�ERDUG�WR�H[SODLQ�WKH�FRQGLWLRQV�RI�\RXU�UDWLQJ�IURP�
\RXU�SHUVSHFWLYH�DQG�DV�D�UHVXOW�\RX�PD\�ZLQG�XS�SODFHG�DW�D�
GLIIHUHQW�ORFDWLRQ�RU�WKH�UHOHDVH�EH�DIILUPHG� � 

 
 
)RU�DOO�VWDII��LI�\RX�GLVDSSURYH�RI�\RXU�PLG\HDU�HYDOXDWLRQ�UDWLQJV�68%0,7�$�5(%877$/����
IROORZ�RXU�JXLGDQFH�GRFXPHQW�+(5(� 
 

5HPLQGHU�� � ,I�\RX�DUH�EHLQJ�SXOOHG�IURP�\RXU�DVVLJQPHQW�EHFDXVH�RI�FRYHUDJH�RU�DQ\�RWKHU�
UHDVRQV���'2&80(17�,7�� 

 

5HEXWWDOV��:ULWH�WKHP� �,I�\RX�KDYH�DQ�RYHUDOO�UDWLQJ�WR�DQ�REVHUYDWLRQ�WKDW�\RX�OLNH��EXW�WKHUH�
LV� D� FRPSRQHQW� WKDW� ZDV� UDWHG� ORZ� DQG� \RX� GLVDJUHH����:5,7(� $� � 5(%877$/��� �)ROORZ������
LQVWUXFWLRQV�RQ�WKLV 5(%877$/�:5,7,1*�7,36 GRFXPHQW� 

 

2WKHU�5HVRXUFHV� 

· 1%2(�7HDFKHU� (YDOXDWLRQ�*XLGHERRN� ����-�� �6SHQG� VRPH� WLPH�ZLWK� WKLV� ,W� FRYHUV� D�
ORW�  

· 136�/HDGHUVKLS�)UDPHZRUN �VR�\RX�FDQ�VHH�KRZ�\RXU�DGPLQLVWUDWRU�LV�HYDOXDWHG� 

· 2WKHU�(YDOXDWLRQV 

DŝĐŚĂĞů�Z͘�/ŽǀŝŶŽ 
ŵŝŽǀŝŶŽΛŶĞǁĂƌŬƚĞĂĐŚĞƌƐƵŶŝŽŶ͘ĐŽŵ 

 

https://www.nps.k12.nj.us/departments/human-resources/educator-effectiveness-evaluation-resources/other-evaluations/
https://www.nps.k12.nj.us/mdocs-posts/nps-leadership-framework-2018-19/?mdocs-cat=null
https://www.nps.k12.nj.us/mdocs-posts/nps-teacher-evaluation-guidebook-2018-19/
https://docs.google.com/document/d/1k6zpgIATJk8iLegvtUiGpJL99auHOrTn2p1Thx5nlIM/edit?usp=sharing
https://docs.google.com/document/d/1k6zpgIATJk8iLegvtUiGpJL99auHOrTn2p1Thx5nlIM/edit?usp=sharing
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Edh�>ŝďƌĂƌǇ��ŽŶƚĞƐƚ�tŝŶŶĞƌƐ—^ĐŚŽŽů�>ŝďƌĂƌǇ 

ϭƐƚ�WůĂĐĞ͊͊���ĞůŵŽŶƚ�ZƵŶǇŽŶ�
>ŽŝƐ�DǇĞƌƐ 

ϮŶĚ�WůĂĐĞ�-�KůŝǀĞƌ�^ƚƌĞĞƚ�
DĂƵƌĞĞŶ�^ĞůůĞƌŽůŝ� 

ϯƌĚ�WůĂĐĞ—�ŵĞƌŝĐĂŶ�,ŝƐƚŽƌǇ�,ŝŐŚ�
DĂƌŐĂƌĞƚ���ĚũŽŐĂ-KƚƵ 



�ϰ 
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Edh�>ŝďƌĂƌǇ��ŽŶƚĞƐƚ�tŝŶŶĞƌƐ—�ůĂƐƐƌŽŽŵ�>ŝďƌĂƌǇ 

ϭƐƚ�WůĂĐĞ͊͊��WĂƵůĂ�DŝůĂƌĂ 

>ĂĨĂǇĞƩĞ�^ƚƌĞĞƚ� 

ϮŶĚ�WůĂĐĞ�-�DĂƌŝĂ�>ŽƵǀĂĚŽ� 

&ŝƌƐƚ��ǀĞŶƵĞ 

ϯƌĚ�WůĂĐĞ—�ŶŐĞůĂ�DĂƌƟŶĞǌ 

�ďŝŶŐƚŽŶ��ǀĞ 
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· &ƌŝĚĂǇ—�Ɖƌŝů�ϭϱ͕�'ŽŽĚ�&ƌŝĚĂǇ͕��^ĐŚŽŽů��ůŽƐĞĚ 

· DŽŶĚĂǇ—&ƌŝĚĂǇ͕��Ɖƌŝů�ϭϴ—ϮϮ—^ƉƌŝŶŐ��ƌĞĂŬ͕�^ĐŚŽŽů��ůŽƐĞĚ 

· dƵĞƐĚĂǇ͕��Ɖƌŝů�Ϯϲ͕�Edh��ǆĞĐƵƟǀĞ��ŽĂƌĚ 

· tĞĚŶĞƐĚĂǇ͕��Ɖƌŝů�Ϯϳ—Edh��ƵŝůĚŝŶŐ�ZĞƉ�DĞĞƟŶŐ 

 

WůĞĂƐĞ�ŶŽƚĞ�ƚŚĂƚ��Ɖƌŝů�ϭϰ�ĂŶĚ��Ɖƌŝů�Ϯϱ�ĂƌĞ�ƚŚĞ�ǁŽƌŬ�ĚĂǇƐ�ďĞĨŽƌĞ�Žƌ�ĂŌĞƌ�Ă�ŚŽůŝĚĂǇ͘� �dŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ǇŽƵ�ŐĞƚ�
ƉĂŝĚ�ĨŽƌ�ƚŚĞ�ŚŽůŝĚĂǇ����ǁĞĞŬĞŶĚ͕�ǇŽƵ�ŵƵƐƚ�ƚĂŬĞ�Ă�ƉĞƌƐŽŶĂů�ĚĂǇ�ŝĨ�ǇŽƵ�ĂƌĞ�ŐŽŝŶŐ�ƚŽ�ďĞ����ĂďƐĞŶƚ�ŽŶ�ĂŶǇ�ŽĨ�ƚŚŽƐĞ�
ĚĂǇƐ͘  

zŽƵ�ĐĂŶ�ƚĂŬĞ�Ă�ƐŝĐŬ�ĚĂǇ�ŽŶ�ƚŚŽƐĞ�ĚĂǇƐ�ĂƐ�ůŽŶŐ�ĂƐ�ŝƚ�ŝƐ�ƉĂƌƚ�ŽĨ�ĂŶ���ĂƉƉƌŽǀĞĚ��ŵĞĚŝĐĂů�ůĞĂǀĞ͘�hŶůĞƐƐ�ŝƚ�ŝƐ�ƉĂƌƚ�ŽĨ�
ĂŶ�ĞǆƚĞŶĚĞĚ�&D>�͕�ǇŽƵ�ŵƵƐƚ�ƐƵďŵŝƚ�Ă�ŵĞĚŝĐĂů�ĐĞƌƟĮĐĂƚĞ�ƚŽ�E�K��KĸĐĞ�ŽĨ���ĚŵŝŶŝƐƚƌĂƟǀĞ�^ĞƌǀŝĐĞƐ�ǁŝƚŚŝŶ�ϯ�
ĚĂǇƐ�ŽĨ�ǇŽƵƌ�ƌĞƚƵƌŶ�ƚŽ�ǁŽƌŬ͘ 

178�([HFXWLYH�%RDUG 

8QGHU�WKH�178�&RQVWLWXWLRQ��([HFXWLYH�%RDUG�0HHWLQJV�
DUH�RSHQ�WR�WKH�PHPEHUVKLS��H[FHSW�IRU�ZKHQ�WKH\�DUH�
LQ� ([HFXWLYH� � 6HVVLRQ�� &XUUHQWO\�� WKH� 178� LV� GRLQJ�����
YLUWXDO�PHHWLQJV��VR�ZH�DUH�DVNLQJ�PHPEHUV�ZKR�ZLVK�
WR� DWWHQG� WKH� PHHWLQJV� WR� ILOO� RXW� WKH� DWWDFKHG���������������

LQIRUPDWLRQ��DQG�ZH�ZLOO�VHQG�\RX�D� OLQN� WR� WKH�PHHWLQJ�� �$OO� UHTXHVWV�PXVW�EH� LQ�E\�
FORVH�RI�EXVLQHVV�RQ� WKH�GD\�EHIRUH� WKH�PHHWLQJ� �IRU�RXU�April 26�PHHWLQJ�� WKDW�
PHDQV�DOO�UHTXHVWV�PXVW�EH�LQ�E\������30�RQ�0RQGD\��April 25th�� 

)RU� VHFXULW\� UHDVRQV�� SOHDVH� XVH� \RXU� 1%2(� HPDLO�� DQG� \RX� PXVW� EH� DQ� 178�����
PHPEHU�WR�UHFHLYH�D�PHHWLQJ�OLQN��� 

:H�ZLOO�VHW�DVLGH�VRPH�WLPH�DW�WKH�HQG�RI�WKH�PHHWLQJ�IRU�PHPEHUV�ZKR�ZRXOG�OLNH�WR�
DGGUHVV�WKH�([HFXWLYH�%RDUG� 

· 7XHVGD\��$SULO��������� 

· 7XHVGD\��0D\��������� 

· 7XHVGD\��-XQH��������� 

https://forms.gle/mTx1ntZoWdMLiKmQA
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Edh�>ŝďƌĂƌǇ��ŽŶƚĞƐƚ��ŶƚƌĂŶƚƐ 

:ĂŶŝŶĞ�^ƵŐŐƐ� 

KůŝǀĞƌ�^ƚƌĞĞƚ�^ĐŚŽŽů� 

:ĂǌŵŝŶ�WƵŝĐŽŶ 

�ĂƌĚ��ĂƌůǇ��ŽůůĞŐĞ 

�ŚƌŝƐƟŶĂ��ĂƚŽŶĞ 

>ĂĨĂǇĞƩĞ�^ƚƌĞĞƚ�^ĐŚŽŽů 
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Edh�>ŝďƌĂƌǇ��ŽŶƚĞƐƚ��ŶƚƌĂŶƚƐ 

YǇ-�ĞĂƌĂ�EĂƚŚĂŶ� 

YƵŝƚŵĂŶ�^ƚƌĞĞƚ�^ĐŚŽŽů� 

:ĞƐƐŝŬĂ��Ă�^ŝůǀĂ� 

>ĂĨĂǇĞƩĞ�^ƚƌĞĞƚ�^ĐŚŽŽů� 

�ŚƌŝƐƟŶĞ�WĂŶƐŝŶŝ� 

ZĂĨĂĞů�,ĞƌŶĂŶĚĞǌ� 
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Edh�>ŝďƌĂƌǇ��ŽŶƚĞƐƚ��ŶƚƌĂŶƚƐ 

^ƚĞƉŚĂŶŝĞ�:ŽŶĞƐ 

hŶŝǀĞƌƐŝƚǇ�,ŝŐŚ�^ĐŚŽŽů 

/ǀŽŶĞ��ƌĂŶĐŽ 

�ŶŶ�^ƚƌĞĞƚ�^ĐŚŽŽů��ŶŶĞǆ 

:ĞƐƐŝĐĂ��ƵƌĂŶ 

�ŶŶ�^ƚƌĞĞƚ�^ĐŚŽŽů 
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Edh�>ŝďƌĂƌǇ��ŽŶƚĞƐƚ��ŶƚƌĂŶƚƐ 

�ŝůů��ƌŶĚƚ 

�ĂƐƚ�^ŝĚĞ�,ŝŐŚ�^ĐŚŽŽů 

�ůŝĚĂ��ďĞŝŐŽŶ 

^ŽƵƚŚ�^ƚƌĞĞƚ�^ĐŚŽŽů 

ZĂƐŚŝĚĂŚ�WƵŐŚ 

'ĞŽƌŐĞ�tĂƐŚŝŶŐƚŽŶ�
�ĂƌǀĞƌ��ůĞŵĞŶƚĂƌǇ 



�ϭϬ 

1(:$5.�7($&+(56�81,21�83'$7( 

$SULO��������� 

Edh�>ŝďƌĂƌǇ��ŽŶƚĞƐƚ��ŶƚƌĂŶƚƐ 

:ƵƐƟŶ�,ŝƌƐĐŚ 

�ĞŶƚƌĂů�,ŝŐŚ�^ĐŚŽŽů 

^ĐŽƩǇĞ��ĂƩůĞ 

�ĂƌĚ�,ŝŐŚ�^ĐŚŽŽů� 

�ĂƌůǇ��ŽůůĞŐĞ� 

0\�FODVVURRP�OLEUDU\�KDV�GHYHORSHG�RYHU�WKH�FRXUVH�RI����\HDUV��)URP�P\�RZQ�LQYHVWPHQW�LQ�JHQUH����
FROOHFWLRQV�EDVHG�RQ�VWXGHQW�LQWHUHVWV� �1HZDUN�UHVRXUFHV�VXFK�DV�WKH�����ERRN�UHDGLQJ�FKDOOHQJH�����

OHYHOHG�OLEUDU\�JUDGHV��-����DQG�2Q�WKH�5HFRUG�+LJK�LQWHUHVW�OHYHOHG�UHDGLQJ�SURJUDP�ERRNV��DQG�RYHU�
��������LQ�'RQRU�&KRRVH�IXQGHG�SURMHFWV�RI�QRYHOV��OHYHOHG���D�����ERRN �3RHWU\�FROOHFWLRQ��D�FROOHFWLRQV�
RI�WKH�JUHDWHVW�VKRUW�VWRU\�DQWKRORJLHV��D�ODUJH�FROOHFWLRQ�$IULFDQ�$PHULFDQ�FODVVLFV��+LVWRULF�FODVVLFV��
JUDSKLF�QRYHOV� �D�YDVW�FROOHFWLRQ�RI�ZRPHQ
V�OLWHUDWXUH��DQG�,QWHUQDWLRQDO�DZDUG�ZLQQLQJ�DXWKRUV DQG�
PRUH��VWXGHQWV�HQWHU�P\�URRP�DQG�VD\�ZRZ��7KHUH�DUH�ERRNV�IRU�HYHU\�VWXGHQW
V�LQWHUHVW�DQG�UHDGLQJ�

OHYHO�DQG�RIWHQ�VWXGHQWV�YLVLW�P\�URRP�MXVW�WR�FKHFN�RXW�ERRNV�  
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�ƌƚƐ�,ŝŐŚ�dĞĂĐŚĞƌ�ZĞĐĞŝǀĞƐ�DŝůŬĞŶ��ĚƵĐĂƚŽƌ��ǁĂƌĚ 
 

^ĂƌĂŚ�DĂĞ�>ĂŐĂƐĐĂ͕�Ă�EĞǁĂƌŬ�dĞĂĐŚĞƌƐ�hŶŝŽŶ�ŵĞŵďĞƌ�ǁŚŽ�ƚĞĂĐŚĞƐ�ŵƵƐŝĐ�Ăƚ�ƚŚĞ�ĐŝƚǇ͛Ɛ��ƌƚƐ�,ŝŐŚ�^ĐŚŽŽů͕�ŽŶ�
�Ɖƌŝů�ϭ�ƌĞĐĞŝǀĞĚ�Ă�ΨϮϱ͕ϬϬϬ�DŝůŬĞŶ��ĚƵĐĂƚŽƌ��ǁĂƌĚ͘ 

 

KŶ�ŚĂŶĚ�ĨŽƌ�ƚŚĞ�ƐƵƌƉƌŝƐĞ�ĐĞƌĞŵŽŶǇ�ǁĞƌĞ��ƌ͘��ŶŐĞůŝĐĂ��ůůĞŶ-DĐDŝůůĂŶ͕�EĞǁ�:ĞƌƐĞǇ͛Ɛ�ĂĐƟŶŐ�ĐŽŵŵŝƐƐŝŽŶĞƌ�ŽĨ�
ĞĚƵĐĂƟŽŶ͕�ĂŶĚ��ƌ͘�:ĂŶĞ�&ŽůĞǇ͕�ƐĞŶŝŽƌ�ǀŝĐĞ�ƉƌĞƐŝĚĞŶƚ�ĨŽƌ�ƚŚĞ�DŝůŬĞŶ��ĚƵĐĂƚŽƌ��ǁĂƌĚƐ͘ 

 

͞^ĂƌĂŚ�DĂĞ� ŝƐ� ŶŽƚ� ŽŶůǇ�ŽŶĞ� ŽĨ� ŽƵƌ�ŶĂƟŽŶ͛Ɛ� ďĞƐƚ� ƚĞĂĐŚĞƌƐ͕� ƐŚĞ� ŝƐ� ĂůƐŽ� ĂŶ� ĂĐĐŽŵƉůŝƐŚĞĚ� ƐŝŶŐĞƌ� ŝŶ� ŚĞƌ� ŽǁŶ�
ƌŝŐŚƚ͕͟� ƐĂŝĚ� �ƌ͘� &ŽůĞǇ͘� ͞^ŚĞ� ŚĂƐ� ƵƐĞĚ� ŚĞƌ� ƉƌŽĨĞƐƐŝŽŶĂů� ŶĞƚǁŽƌŬ� ŝŶ� ƚŚĞ� ĂƌƚƐ� ƚŽ� ŝŶƚƌŽĚƵĐĞ� ŚĞƌ� ƐƚƵĚĞŶƚƐ� ƚŽ� Ă�������
ǀĂƌŝĞƚǇ�ŽĨ�ƉƌŽĨĞƐƐŝŽŶĂů�ŵƵƐŝĐŝĂŶƐ͕�ĨƵƌƚŚĞƌ� ŝŶƐƉŝƌŝŶŐ�ĂŶĚ�ŵŽƟǀĂƟŶŐ�ƚŚĞŵ�ƚŽ�ƉƵƌƐƵĞ�ƚŚĞŝƌ�ŽǁŶ�ĐĂƌĞĞƌƐ� ŝŶ�ƚŚĞ�
ĂƌƚƐ͘͟ 

 

/Ŷ� ĂĚĚŝƟŽŶ� ƚŽ� ƚŚĞ� ƵŶƌĞƐƚƌŝĐƚĞĚ� ΨϮϱ͕ϬϬϬ� ĂǁĂƌĚ͕� >ĂŐĂƐĐĂ� ďĞĐŽŵĞƐ� ƉĂƌƚ� ŽĨ� ƚŚĞ� ŶĂƟŽŶĂů� DŝůŬĞŶ� �ĚƵĐĂƚŽƌ�������
EĞƚǁŽƌŬ�ĂŶĚ�ǁŝůů�ŐĞƚ�ƚŽ�ĂƩĞŶĚ�ƚŚĞ�ŶĞǆƚ�DŝůŬĞŶ��ĚƵĐĂƚŽƌ��ǁĂƌĚƐ�&ŽƌƵŵ͕�ƐĞƚ�ĨŽƌ�:ƵŶĞ�ŝŶ�>ŽƐ��ŶŐĞůĞƐ͘ 

 

&ŝƌƐƚ� ƉƌĞƐĞŶƚĞĚ� ďǇ� ƚŚĞ� DŝůŬĞŶ� &ĂŵŝůǇ� &ŽƵŶĚĂƟŽŶ� ŝŶ� ϭϵϴϳ͕� ƚŚĞ� DŝůŬĞŶ� �ĚƵĐĂƚŽƌ� �ǁĂƌĚƐ� ͞ƉƌŽǀŝĚĞ� ƉƵďůŝĐ���
ƌĞĐŽŐŶŝƟŽŶ� ĂŶĚ� ŝŶĚŝǀŝĚƵĂů� ĮŶĂŶĐŝĂů� ƌĞǁĂƌĚƐ� ŽĨ� ΨϮϱ͕ϬϬϬ� ƚŽ� ĞůĞŵĞŶƚĂƌǇ� ĂŶĚ� ƐĞĐŽŶĚĂƌǇ� ƐĐŚŽŽů� ƚĞĂĐŚĞƌƐ͕������
ƉƌŝŶĐŝƉĂůƐ�ĂŶĚ�ƐƉĞĐŝĂůŝƐƚƐ�ĨƌŽŵ�ĂƌŽƵŶĚ�ƚŚĞ�ĐŽƵŶƚƌǇ�ǁŚŽ�ĂƌĞ�ĨƵƌƚŚĞƌŝŶŐ�ĞǆĐĞůůĞŶĐĞ�ŝŶ�ĞĚƵĐĂƟŽŶ͕͟�ĂĐĐŽƌĚŝŶŐ�ƚŽ�
ŝƚƐ�ǁĞďƐŝƚĞ͘ 

 

�ĂŶĚŝĚĂƚĞƐ� ĨŽƌ� DŝůŬĞŶ� �ĚƵĐĂƚŽƌ� �ǁĂƌĚƐ� ͞ĂƌĞ� ƐŽƵƌĐĞĚ�
ƚŚƌŽƵŐŚ� Ă� ĐŽŶĮĚĞŶƟĂů� ƐĞůĞĐƟŽŶ� ƉƌŽĐĞƐƐ� ĂŶĚ� ƚŚĞŶ������������
ƌĞǀŝĞǁĞĚ� ďǇ� ďůƵĞ� ƌŝďďŽŶ� ƉĂŶĞůƐ� ŝŶ� ĞĂĐŚ� ƐƚĂƚĞ͕͟� ƉĞƌ� ŝƚƐ��
ǁĞďƐŝƚĞ͘�dŚĞ�ĞĂƌůǇ-ƚŽ-ŵŝĚ-ĐĂƌĞĞƌ�ĐĂŶĚŝĚĂƚĞƐ�ĚĞĞŵĞĚ�ŵŽƐƚ���
ĞǆĐĞƉƟŽŶĂů� ĂƌĞ� ƌĞĐŽŵŵĞŶĚĞĚ� ĨŽƌ� ƚŚĞ� ĂǁĂƌĚ͕� ĂŶĚ� ĮŶĂů�
ƐĞůĞĐƟŽŶƐ�ĂƌĞ�ŵĂĚĞ�ďǇ�ƚŚĞ�DŝůŬĞŶ�&ĂŵŝůǇ�&ŽƵŶĚĂƟŽŶ͘ 



�ϭϮ 
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�ϭϯ 

D�D��Z�^�Zs/��^� 
 
178�0HPEHUV�VKRXOG�QHYHU�KHVLWDWH�WR�FRPPXQLFDWH�ZLWK�XV�E\�SKRQH��HPDLO��HWF�
UHJDUGLQJ�DQ\�RI�WKH�LVVXHV�ZH�KDQGOH�DW�WKH�1HZDUN�7HDFKHUV�8QLRQ� 
 
· 3ODQQLQJ�IRU�5HWLUHPHQW 
· 3HQVLRQ�	�%X\�%DFN�,VVXHV 
· (5�'�6WDII�'HYHORSPHQW 
· +HDOWK�DQG�6XSSOHPHQWDO�%HQHILWV 
· $)7�0HPEHUVKLS�%HQHILWV 
· )0/$�DQG�RWKHU�OHDYHV�RI�DEVHQFH 
· $VVLVWDQFH�ZLWK�(YDOXDWLRQV�DQG�2EVHUYDWLRQV 
· 'LVFLSOLQDU\�+HDULQJV 
· /DERU�5HODWLRQV�	�3D\UROO 
· /HJDO�5HSUHVHQWDWLRQ 
· :RUNHUV�&RPS 
· 7XLWLRQ�5HLPEXUVHPHQW 
 
hŶĚĞƌ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐŝƚƵĂƟŽŶ͕�ŝƚ�ŝƐ�ǀŝƚĂů�ƚŽ�ƐƚĂǇ�ŝŶĨŽƌŵĞĚ͊�/Ĩ�ǇŽƵ�ŚĂǀĞ�ĐŚĂŶŐĞĚ�ǇŽƵƌ�
ĂĚĚƌĞƐƐ͕�ƉŚŽŶĞ�ŶƵŵďĞƌ͕ �Žƌ�ůŽĐĂƟŽŶ͕�ƉůĞĂƐĞ�ƌĞĂĐŚ�ŽƵƚ�ƚŽ�
ƐƐĐƌĞǀĞŶΛŶĞǁĂƌŬƚĞĂĐŚĞƌƐƵŶŝŽŶ͘ĐŽŵ ƚŽ�ůĞƚ�ƵƐ�ŬŶŽǁ͘ � 
 
�ůƐŽ͕�ŝĨ�ǇŽƵ�ĚŽŶ͛ƚ�ŐĞƚ�ŽƵƌ�ǁĞĞŬůǇ�ƵƉĚĂƚĞƐ͕�ƐĞŶĚ�ĂŶ�ĞŵĂŝů�
ƚŽ ŵŵĂŝůůĂƌŽΛŶĞǁĂƌŬƚĞĂĐŚĞƌƐƵŶŝŽŶ͘ĐŽŵ ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ǇŽƵ�ĂƌĞ�ŽŶ�ŽƵƌ�ŵĂŝůŝŶŐ�
ůŝƐƚ͘ � 
 
�ŽŶ͛ƚ�ĨŽƌŐĞƚ�ƚŽ�ĨŽůůŽǁ�ƵƐ�ŽŶ�&ĂĐĞďŽŽŬ�;ŚƩƉƐ͗ͬͬǁǁǁ͘ĨĂĐĞďŽŽŬ͘ĐŽŵͬ
EĞǁĂƌŬdĞĂĐŚĞƌƐhŶŝŽŶϰϴϭͬͿ�ĂŶĚ�/ŶƐƚĂŐƌĂŵ�;ŚƩƉƐ͗ͬͬǁǁǁ͘ŝŶƐƚĂŐƌĂŵ͘ĐŽŵͬ
ŶĞǁĂƌŬͺƚĞĂĐŚĞƌƐͺƵŶŝŽŶ͍ͬŚůсĞŶͿ 
 
/Ĩ�ǇŽƵ�ĂƌĞ�ŶŽƚ�ĂŶ�Edh�ŵĞŵďĞƌ͕ �ŵĂŬĞ�ƐƵƌĞ�ǇŽƵ�Įůů�ŽƵƚ�Ă�ŵĞŵďĞƌƐŚŝƉ�ĂƉƉůŝĐĂƟŽŶ�
ŽŶ�ŽƵƌ�ǁĞďƐŝƚĞ͊ 
 

1(:$5.�7($&+(56�81,21�83'$7( 

$SULO��������� 



�ϭϰ 

�ǆĞĐƵƟǀĞ��ŽĂƌĚ 

:ŽŚŶ�D͘��ďĞŝŐŽŶ͕�WƌĞƐŝĚĞŶƚͬ�ŝƌĞĐƚŽƌ�ŽĨ�KƌŐĂŶŝǌĂƟŽŶ 

DŝĐŚĂĞů�/ŽǀŝŶŽ͕�^ĞĐƌĞƚĂƌǇͬdƌĞĂƐƵƌĞƌ 

sŝĐĞ�WƌĞƐŝĚĞŶƚƐ 
sŝĐƚŽƌ��ĨŽŶƐŽ 

EŽŽƌ��ůĂŵ 

�ƌŝƐƟŶĂ��ĂůďŽĂ-�ĂŵĂĐŚŽ 

�ŚƌŝƐ��ĂŶŝŬ 

ZŽŶŶŝĞ��͘��ĂƌŶĞǇ 

dŝŵŽƚŚǇ��Ăƌƌ 

�ĂƐƐĂŶĚƌĂ��ŚĂƉŵĂŶ-�dĂůŵĂĚŐĞ 

�ŽŶŶĂ��ŚĂƌůĞƐ 

:ŽŚŶ��ƵŶŚĂ 

DĂƌŬ��ŽŶĞƚǌ 

:ŽƐĞƉŚŝŶĞ��ŽŶŶĞůůĂŶ 

<ƌŝƐƚǇŶ�&ĂŝƐŽŶ 

:ŽŝĐŬŝ�&ůŽǇĚ 

>ŽǀĞ�'ĂŝůůĂƌĚ 

&ƌĂŶĐŝƐĐŽ�'ĂƌĐŝĂ 

EĂŶĐǇ�'ŝĂŶŶŝ 

 

 

 

 

zǀĞƩĞ�:ŽƌĚĂŶ 

<ĂƚŚůĞĞŶ�DƵƌƉŚǇ-�ƵƚůĞƌ 

^ŝůǀŝĂ�WĞƌĞŝƌĂ� 

:ƵƐƟŶ�WĞƟŶŽ 

:ĞŶŶŝĨĞƌ�ZĂŵŽƐ 

DĂƌŝƐĂ�ZŽĚƌŝŐƵĞǌ 

ZǇĂŶ�^ĂŶĚŽƌ 

>ĂƌƌǇ�^ƵůůŝǀĂŶ 

:ĂŶĂĞ�dĂǇůŽƌ 

dĞŶŶŝůůĞ�tĂƐĞŬ 

�ĂƌŵĞŶ�>ŽƉĞǌ�tŽůĨ 

6WDII 
 

(GLWRU�'LUHFWRU�RI�5HVHDUFK 
DQG�&RPPXQLFDWLRQ 

0LNH�0DLOODUR 
PPDLOODUR#QHZDUNWHDFKHUVXQLRQ�FRP 

 
———————————————— 

 
$VVLVWDQW�WR�6HFUHWDU\�7UHDVXUHU 

6XEULQD�6FUHYHQ 
VVFUHYHQ#QHZDUNWHDFKHUVXQLRQ�FRP 

 
———————————————— 

 
*HQHUDO�&RXQVHO 
(XJHQH�/LVV 

 
———————————————— 

 
(GXFDWLRQ�5HVRXUFH�'HSDUWPHQW 

-RKDQQD�5LRV 
0DULYHOOH�2FDVLR 

———————————————— 
 

3DUW-7LPH�6WDII�5HSV 
5REHUW�3DOXPER 
-RKQ�$OYLQR 

 
———————————————— 

 
6HFXULW\�0DLQWHQDQFH 

-DPHV�6DQWLDJR 
 

————————————————— 
2IILFH�6WDII 

:HQG\�+XDQJ 
 

————————————————— 
 

1HZDUN�7HDFKHUV�8QLRQ 
/RFDO������$)7��$)/-&,2 

 
�UG�)ORRU 

�����%URDG�6WUHHW 
1HZDUN��1-������ 
3KRQH�����-���-���� 
)D[�����-���-���� 
)D[�����-���-���� 

 
KWWS���QHZDUN�QM�DIW�RUJ 

1(:$5.�7($&+(56�81,21� 


