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President’s Report

Nearly every day for the past several years, | have been
receiving the letters of resignation from NTU Members leaving
the district. Some numbers are to be expected; it's a
challenging profession in an even-more-challenging
district. However, the numbers of teachers resigning climbed
! steadily over the last two years, as school districts have

— =40
President John M. Abeigon reported nationwide. To say this was disheartening is an
understatement.
jabeigon@newarkteachersunion.com

As teachers left, it impacted nearly EVERY facet of daily
instruction and school-based management. Class coverage became a crisis as every title were
pulled in to cover. Classes were merged, teachers lost preps, lunches, and motivation as other staff
members lost the time to complete their regular duties. Fortunately, the negotiations team had
previously included a provision in the contract that allowed the NBOE and the NTU to attempt to do
something about this.

The NBOE approached me with a plan for a limited and focused contract reopener focused solely
on Teacher Recruitment and Retention. Their mistake, at first, was to focus solely on new hires and
the early steps. The NTU negotiations team fought based on the ideology that the best recruitment
is retaining as many veterans as possible. Additionally, the NTU Negotiations Team fought to get
money for ALL titles. However, the district was adamant that this was a limited, stopgap measure to
address the teacher crisis as district numbers demonstrated that more teachers were leaving than
other titles and this was having a broader impact that had to be addressed. So, finally, after much
debate, an agreement was reached.

It is not perfect; no contract ever is. However, this is an incredible win for us, a win for the district, a
win for this profession, and it's a win for teachers' unions across the state and nation. This moves
the needle for some in terms of salary, but it moves the needle for all in terms of impact. More
teachers mean less coverage, and then our hard-working CSTs, counselors, coaches,
interventionists, aides, clerks, substitutes, and more, all get to focus on the jobs that they love and
were hired to do. This also means more money has been added to the salary guide which will be
used in the upcoming negotiations in addition to whatever our amazing negotiations team can get
on top of it. These monies will go to all titles as they always do.

It is my sincere belief that none of you are paid what you are worth to this district, and the fact that
you are still here proves that every day. That is the fight of this union. It's probably never-ending,
but | have never been much of a quitter.

In Solidarity,

John M. Abeigon

President/Director of Organization

Newark Teachers Union Local 481, AFT, AFL-CIO
jabeigon@newarkteachersunion.com
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Why are we getting a new contract now?

This is not a new collective bargaining agreement!! This was an addendum to the current
agreement that came about from a limited contract reopener requested by NBOE to address
our local Teacher shortage problem.

What is a contract reopener?

A reopener is like a bookmark. In our 2019 contract, we had agreed to a Limited Reopener
that allows either side to open discussions for making specific negotiated changes to the
collective bargaining agreement before the expiration of the contract.

What was the intention of this reopener?

The entire country is going through a massive teacher shortage. In Newark, we have had
250+ teachers resign/retire this year alone with more to come. The district also added
record numbers of students in the 2022-2023 school year and is in the process of expanding
new schools which is going to require additional hiring. In March, the district approached us
to ask for a Limited Contract Reopener to address teacher recruitment and retention.

What was the process?

The Newark Board of Education Negotiations Team presented the district’s proposal to raise
the minimum teacher salary to $62,000. The NTU Negotiations Team argued that ALL staff
should receive increases. NBOE insisted on keeping it a limited reopener. We negotiated
from March until the end of May and were able to hammer out a deal that was agreeable to
both sides.
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Who approved this agreement?

This addendum to our current contract was negotiated and approved by the NTU and NBOE
Negotiations teams respectively and subsequently submitted to President Abeigon who in
turn sought and secured approval by the NTU Executive Board in a Special Session on
May 30, 2022. The vote was 26 in favor, 2 opposed.

Why weren’t CST’s/Aides/Clerks, etc. included?

The NTU Negotiations Team fought to try and get everyone included, but the NBOE insisted
on a Limited Reopener that specifically addressed teacher recruitment and retention. This
wasn’t a full contract negotiation where the entire contract is on the table for changes.

What are the benefits of this Reopener for NTU Members?

« Higher starting salary for Recruitment and Retention.

« Higher salaries for Teachers on Steps 1-8.

« Teachers currently on the guides Step 9+ receive an additional $1500 over the next two
years above what was already negotiated in this contract.

« Much higher across the board salaries in place to begin negotiations for our next contract.

« NO GIVEBACKS! NO CHANGE OF WORKING CONDITIONS!

What about workload and other retention issues?

This continues to be a major concern for the NTU. As part of the conversation, our
Framework Committee continues to work with NBOE on identifying retention issues that can
be addressed in the upcoming school year.

When does the current contract end?
June 30, 2024. We will begin those negotiations in the next school year.
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The below Salary Progression should be read from left to right. First column is your current step. The next
two columns are comparisons of the current guides and the new guides for 2022-2023, and the two columns
after that are comparisons for 2023-2024.

BACHELORS

Current Current New Guides Current New Guides

2021-2022 2022-23 2022-23 2023-24 2023-24
STEP SALARY STEP SALARY STEP SALARY STEP SALARY STEP SALARY
1 $55,000 2 $56,500 2 | 562,000 3 | 557,500 3 $62,000
2 $56,000 3 $57,500 3 | $62,000 4 | 558,500 4 $62,000
34 $56,850 4-5 458,500 4-5 $62,000 5-6 $60,100 5-6 $62,000
5 $57,550 6 559,500 3 562,000 7 561,100 7 $62,000
6 $58,050 7 560,800 7 $62,000 8 $62,400 8 $63,400
7 $59,884 8 $61,400 8 $62,000 9 $63,000 9 $64,000
8 $61,310 9 563,500 9 S64,000 10 565,100 10 566,100
g $62,988 10 564,600 10 $65,100 11 $66,200 11 567,200
10-11 $64,087 11-12 566,250 11-12 566,750 12-13 570,100 12-13 571,100
12-13  $69,154 13-14 573,283 13-14 : 573,783 14-15 : 577,000 14-15 578,000
14 $73,283 15 £77,000 15 | $77,500 16 | $82,000 16 $83,000
15 $77,000 16 582,000 16 582,500 17 $87,000 17 588,000
16 $82,000 17 587,000 17 587,500 18 $94,505 18 595,505
17 $87,000 18 493,775 18 $94,275 18 $102,010 19 £102,010
18 $93,046 19 $100,550 19 $101,050 19 $102,010 20 5103,010
19 $99,091 19 $100,550 19 $101,050 19 $102,010 20 5103,010

EARNED MASTERS

Current Current New Guides Current New Guides

2021-2022 2022-23 2022-23 2023-24 2023-24
1 $57,000 2 £58,500 2 564,000 3 $59,500 3 $64,000
$58,000 3 £59,500 3 | 564,000 4 $60,500 | $64,000
3-4 $58,850 4-5 $60,500 45 | 564,000 56 $62,100 5-6 $64,000
5 $59,550 6 561,500 6 564,000 7 $63,100 7 $64,000
6 560,050 7 562,800 7 564,000 8 564,400 8 $65,400
7 $61,884 8 $63,400 8 564,000 9 $65,000 9 $66,000
8 $63,310 9 $65,500 9 $66,000 10 $67,100 10 $68,100
9 $64,988 10 566,600 10 567,100 11 568,200 11 $69,200
10-11  $66,087 11-12 468,250 11-12 568,750 1213 872,100 12-13 £73,100
12-13  $71,154 13-14  §75,283 13-14 575,783 14-15 | $79,000 14-15 $80,000
14 $75,283 15 579,000 15 579,500 16 584,000 16 $85,000
15 $79,000 16 £84,000 16 | 584,500 17 $89,000 17 £50,000
16 $84,000 17 $89,000 17 589,500 18 596,505 18 £97,505
17 $89,000 18 $95,775 18 596,275 19 $104,010 19 $104,010
18 £95,046 19 $102,550 19 £103,050 19 £104,010 20 £105,010
19 $101,091 19 $102,550 19 $103,050 19 5104,010 20 $105,010
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EARNED DOCTORATE
Current Current New Guides Current New Guides
2021-2022 2022-23 2022-23 2023-24 2023-24
1 $59,000 2 $60,500 2 566,000 3 $61,500 3 $66,000
2 $60,000 3 $61,500 3 | $66,000 4 | $62,500 4 $66,000
3-4 $60,850 4-5 $62,500 45 | 566,000 5-6  $64,100 5-6 $66,000
5 $61,550 6 $63,500 6 566,000 7 $65,100 7 $66,000
6 562,050 7 $64,800 7 566,000 8 566,400 8 $67,400
7 $63,884 8 $65,400 8 566,000 9 $67,000 ] $68,000
8 £65,310 g £67,500 g 568,000 10 £69,100 10 $70,100
g $66,988 10 $68,600 10-11 569,100 11 $70,200 11 $71,200
10-11  $68,087 11-12  $70,250 12-13 70,750 12-13 | $74,100 12-13 £75,100
12-13 573,154 13-14 577,283 14 577,783 14-15 581,000 14-15 $82,000
14 $77,283 15 $81,000 15 | $81,500 16 | $86,000 16 $87,000
15 $81,000 16 $86,000 16 | 586,500 17 | $91,000 17 $92,000
16 $86,000 17 $91,000 17 $91,500 18 $98,505 18 $99,505
17 $91,000 18 $97,775 18 598,275 19 $106,010 19 $106,010
18 $97,046 19 $104,550 19 $105,050 19 $106,010 20 $107,010
19 £103,091 19 5104,550 19 $105,050 19 $106,010 20 $107,010
LEGACY MASTERS
Current Current New Guides Current New Guides
2021-2022 2022-23 2022-23 2023-24 2023-24
9-11  $61,383 1012 $65,700 10-12 $66,200 11-13 | $72,200 11-13 £73,200
12 565,618 13 $72,200 13 $72,700 14 579,300 14 $B0,300
13 $71,889 14 £79,300 14 | $79,800 15 | $84,800 15 485,800
14 $79,156 15 $84,800 18 $85,300 16 $93,265 16 $94,265
15 $84,638 16 $92,535 16 593,035 17 $102,300 17 $102,300
16 $91,726 17 $100,270 17 $100,770 17 $102,300 18 $103,300
17 $98,814 17 100,270 17 £100,770 17 $102,300 18 £103,300
LEGACY PhD
Current Current New Guides Current New Guides
2021-2022 2022-23 2022-23 2023-24 2023-24
1011 $64,000 1112  $68,500 11-12 $69,000 12-13 | $73,600 12-13 $74,600
12 $68,315 13 $73,600 13 574,100 14 $80,600 14 $81,600
13 $73,379 14 $80,600 14 $81,100 15 | 586,600 15 $87,600
14 $80,345 15 $86,600 15 $87,100 16 $95,460 16 £96,460
15 $86,412 16 $94,730 16 595,230 17 $104,743 17 $104,743
16 493,905 17 $102,860 17 $103,360 17 $104,743 18 $105,743
17 5151,399 17 5102,860 17 $103,360 17 §104,743 18 5105,743




Using American Rescue
Plan Funds and Other
Federal Resources

to Address Teacher
Shortages

The pandemic exacerbated existing teacher
shortages and created new ones with many
teachers leaving the profession due to burnout,
stress, and low pay. But the federal, state, and
local governments have stepped up, leveraging
funding and implementing evidenca-based
strategies and innovative approaches.

The Challenges

According o a recent survey conducted by the National
Association of Secondary School Principals, 68 percent of
principals surveyed are concerned about teacher short-
ages ard repart it has been mone difficult to hire gualified
teachers since COVID=19. Also, the EdWeek Research Cen-
ter survey released in October shows that nearly half of
prncipals and district administrators said they are strug-
gling to hire encugh full time teachers.

Shortages have been most promounced in special educa-
tion, bilingusal education, and STEM areas and in schools
that predominantly serve students fram low-incarme back-
grounds. In essence, the students who need the most sup-
port may have even less access to the specialized instruc-
ticn they need, Shortages can lead bo larger class sizes,
school closures, unnecessary shifts to virbual instruction,
hiring unqualified teachers, and teachers covering classes
during thair allatted planning and davelopmaeant Lirma,

Thrae Seattle area school districts canceled classes ong
recent Friday due to substitute and staff shortages. Those
districts are not unkgue. Los Angeles Unified, California's
largest district with 600,000 students, had more than 500
teacher vacancies, leaving 500 classrooms withouwt a per-
manant teacher. One smaller district north of Detroit had
43 vatancies—ane quartar of its teaching stafl

Evidence-Based Strategies
to Ease the Shortage

& three-pronged approach may help alleviate the
educator shortage in the short term, and it should
be pairgd with long-termm strategies that will lead

to a more robust educator pipaline

Short-Term Strategies to Ease the Shortage

oa
L]

1, Provide targatad incantivas
Prowide retentian bonuses, laan farghwenass,
and service scholarships.

2. Build and maintain a cadre of
high-cguality substitute teachers
Provide Increased dally pay or stipands, astabilich a
resident substilute program so the same substibuta
teachers serva the same schocls, and remove barriars
hor retire] teachers o swbstitute.

A8
1. Improve warking conditions

Support teacher well-being and mantal health, create
laadar-to-educator and paar-to-paar sUpports systams,

provide addéitional support staff and planning time,

comrmunicate resources available to teachers. Hire
AmanCorps mambars to sarve as tutors and assist with

adrministrative responsiollites (fedaral funds can be

used to meast AmeriCorps matching regquirerments ta
support thase efforts),

Long-Term Strategies to Ease the Shortage

&

1 Incresse wages
A recent |ES study found that 18 percent of
all public school teachers have a second job outsida
the school system during the school year.

a A
k&)
2. Irvest in the educator pipeline
Loan forgiveness and service scholarship
programs can support access to comprahansive
pathways inbo the profession. These proarams also
endourage newly certified teachers bo teach in
high-need areas and commit to serving a certain
nurmkser of years, High-guality teacher residancy

programs have also bean shown Lo increase
teachar retention and sffectivenass




Use of American Rescue Plan (ARP) Dollars

The American Rescue Flan includes funding for the Ele-
mientary and Secondary School Emergency Fellef Fund
(ARP ESSER]) and the Coronavirus State and Local Fiscal
Recovery Funds {SLFRF) program, both of which can be

leveraged by states to address the teacher shortage.

Below are a few ways that SLERF can be used to help
schools address shortages:

1. Rehiring public sector workers up to pre=pandemic
levels: SLERF may be used far payrall, coverad ben-
efits, and other costs assoeciated with rehiring public
sactor staff to pre-pandemic levels.

Providing assistance to disproportionately impact-
ed schools: Recipients can use the funding for pop-
ulations dispraportionately affected by the pan-
demic. The services may include providing services
to districts with high rates of poverty; evidence-
based educational Seraces; practicoes that address
the social. emetional, and academic needs of stu-
dents; and new, enhanced, or expanded early leam-
g ServicRs,

Key Examples of States with Creative Approaches
to Solving the Teacher Shortage

The Indiana DOE will launch & program to provide
maore than $2.5 million using ARP ESSER and Individu-
als with Disabilities Education fct (IDEA) Part B funds,
o help teachers earn teaching leoenses.

California’s West Contra Costa County Unified
Schoal District offers $6,000 sianing bonuses for
teachers. A third of the bonus is paid after a teach-
er's first month in the classroom; the remainder at
the beginning of wear three,

Indianapalis Public Schools has reached an agreement
with its teachers’ union for a 3 percent pay raise this
year and an additional 3 percent in 2022-23,

Marth Carolina offers a 533,000 scholarship for
STEM/special education teachers, with an B-year
service cammitrment or 4-year commitment if at a
low-performing schoal.

The San Diego Unified Schoaol District signed an
agreament with the unlon to create a "Resident Vis-
iting Teacher” pozition at &very school. This means a
teacher is always on standby in caze of unexpacted
circumstanoes, The districk raised the pay to $285/7
day (compared to the regular substitute teacher rate
of 5170 /day}.

The Colorado Substibute Stipend program encour=
ages gualified individuals to apply for a substitute
teaching certificate, It affers a $300 bonus for ob-
taining a license, undergoing training, and working a
minirmum of one day.

Mevada's Carson City Schools allows rehiring retired
teachers to fill special education vacanc|es.
Kentucky passed legislation to temporarily allow re-
tired teachers bo be refired and keep their pensons
to help with teacher shortages, and increased ten-
fold the percentage of retired teachers wiho can be
rahirad By a district,

For mora Infarmation on SLFRF, viit the Treasury's staba and lacal websibe 3t wwwireasurigou'SLFRP For more Information on
evanavings-ralate] ralsd Tar nelirerrsat glars, sl the terral Reveiue Serdcs wabigibe ab wiwlirs gou newsracmfcaranavinas = ralabad-
relief-for-retire ment-plans-amd- iras-guestions-snd-answers. For more information on the use of Americorps funds, plesse s
americorps.g ousites detault files /dooument /Leversging - Hational - Service-m-vYour-Schools. pdi
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