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WƌĞƐŝĚĞŶƚ͛Ɛ�ZĞƉŽƌƚ� 
 

<HVWHUGD\��6XSW��/HyQ�UHOHDVHG�D�UHYLVHG�FDOHQGDU�IRU�WKLV�
FXUUHQW�VFKRRO�\HDU��DV�ZHOO�DV�IRU�6<�����-����� �:H�DUH�
KDSS\�WR�UHSRUW�WKDW�WKH�6XSHULQWHQGHQW�NHSW�KLV�ZRUG�DQG�
WKH�����-�����VFKRRO�\HDU� LV�HQGLQJ�RQH�GD\�HDUOLHU� WKDQ�
VFKHGXOHG�  
  
$V� IRU� QH[W� \HDU
V� FDOHQGDU" � 7KH� IDFW� UHPDLQV� WKDW���������
FDOHQGDUV� DUH� PDQDJHULDO� SUHURJDWLYH� DQG� WKHUHIRUH� QRW�
QHJRWLDEOH� � 7KH� FUHDWLRQ�� DSSURYDO�� DQG� UDPLILFDLRQV� RI�
FDOHQGDUV�DUH�WKH�VROH�UHVSRQVLELOLW\�RI�WKH�6XSHULQWHQGHQW�
DQG�WKH�%RDUG�RI�(GXFDWLRQ� �(YHU\�\HDU�ZH�PHHW�ZLWK�WKH�

6XSHULQWHQGHQW�DQG�OLVW�RXU�FRQFHUQV� �:H�GLG�WKDW�WKLV�\HDU�DV�ZHOO� 
  
$PRQJ�WKRVH�FRQFHUQV�ZHUH� 
  

· $8*867� 67$57� 7,0(�� ,Q� RXU� ����� FRQWUDFW�� ZH� ZHUH� DEOH� WR� QHJRWLDWH� D� VLQJOH� \HDU�������
�����-������ZKHUH�ZH�GLG�QRW�VWDUW�EHIRUH�6HSWHPEHU��VW� �7KH�GLVWULFW�KDV�UHIXVHG�RXU�HIIRUWV�
WR�PDNH� WKLV� SHUPDQHQW� �:H� SURYLGHG� H[DPSOHV� RI� DOWHUQDWLYH� FDOHQGDUV�� EXW� 1%2(� VHHPV�������
GHWHUPLQHG�IRU�XV�WR�EH�RQH�RI�WKH�YHU\�IHZ�GLVWULFWV�WKDW�VWDUW�LQ�$XJXVW� 
  
· 23(1,1*�:((.�(;3(&7$7,216�  :H�DVN�WKDW�WKHVH�GD\V�EH�FOHDUO\�GHVFULEHG��SURYLGLQJ�
DPSOH�WLPH�IRU�VWDII�WR�VHW�XS�WKHLU�FODVVURRPV�ZLWKRXW�DQ\�LQWHUIHUHQFH�ZKDWVRHYHU� 
  
· 6(37(0%(5� �QG� 7KH� )ULGD\� EHIRUH� /DERU� 'D\� LV� QR� ORQJHU� SUREOHPDWLF�� 7KH� FDOHQGDU�
VWDWHV� LQ�D�VLPSOH�XQHTXLYRFDO� VHQWHQFH�³6HSW��QG LV�QRW�D�ZRUN�GD\� IRU�178�0HPEHUV�´�<RX�
PD\�SODQ�\RXU�/DERU�'D\�:HHNHQG�DFFRUGLQJO\� 

  
· 180%(5� 2)� :25.'$<6�  :H� DUH� ZRUNLQJ� ���� GD\V� ZKLOH� WKH� VWDWHZLGH� DYHUDJH� LV�
���� �:H�VXJJHVWHG� WKDW�D� UHGXFWLRQ�RI�VWDII�GHYHORSPHQW�GD\V� �ZKLFK�ZH�DUJXHG�DUH�QRW�DV�
HIIHFWLYHO\�XVHG�DV�WKH\�EHOLHYH�WKH\�DUH��DQG�EHWWHU�XVH�RI�3/&¶V�DQG�)DFXOW\�PHHWLQJV��ZRXOG�
DOORZ�IRU�D�UHGXFWLRQ�RI�WKH�QXPEHU�RI�GD\V� 
 
 · 129(0%(5�  1RYHPEHU�LV�D�WRXJK�PRQWK�IRU�VWDII�DQG�VWXGHQWV�DOLNH� �,W�FUHDWHV�DWWHQGDQFH�
LVVXHV� DQG� LW
V� GLIILFXOW� WR� PDLQWDLQ� VWXGHQW� LQWHUHVW� DQG� IRFXV� � 7KHUH� QHHGV� WR� EH� D� EHWWHU�
SODQ—RQH�WKDW�WDNHV�WKH�VFKHGXOLQJ�QHHGV�RI�SDUHQWV�	�WHDFKHUV�LQWR�FRQVLGHUDWLRQ� 

,Q�6ROLGDULW\� 

 

-RKQ�0��$EHLJRQ 

3UHVLGHQW�'LUHFWRU�RI�2UJDQL]DWLRQ 

1HZDUN�7HDFKHUV�8QLRQ�/RFDO������$)7��$)/-&,2 

MDEHLJRQ#QHZDUNWHDFKHUVXQLRQ�FRP 

WƌĞƐŝĚĞŶƚ�:ŽŚŶ��D͘��ďĞŝŐŽŶ 

ũĂďĞŝŐŽŶΛŶĞǁĂƌŬƚĞĂĐŚĞƌƐƵŶŝŽŶ͘ĐŽŵ 

 

mailto:jabeigon@newarkteachersunion.com
mailto:jabeigon@newarkteachersunion.com
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)URP�WKH�'HVN�RI�WKH�6HFUHWDU\�7UHDVXUHU 
 

,W
V�LPSRUWDQW�WR�QRWH�WKDW�WKHUH�LV�D�GLIIHUHQFH�EHWZHHQ�
6,1*/(�/(6621�,1',&$7256�DQG�<($5�/21*�
,1',&$7256�� ,W� LV�HQWLUHO\�SRVVLEOH� WR�GR�YHU\�ZHOO�
RQ� \RXU� REVHUYDWLRQV�� DQG� WKHQ� GR� SRRUO\� RQ� \RXU��
$118$/�(9$/8$7,21� �2EVHUYDWLRQV�DUH�D�3$57�
RI�WKH�RYHUDOO�SLFWXUH� � 

&XUUHQWO\�� WHDFKHU� SUDFWLFH� �REVHUYDWLRQV� DQG�����������
\HDU-ORQJ� LQGLFDWRUV�� RWKHU� LQWHUDFWLRQV�� LV� ���� DQG�
6*2V� DUH� ���� �,3'3� JRDOV� DQG� VWXGHQW� JURZWK�������
RXWFRPHV��WR�FRPELQH�IRU�\RXU�RYHUDOO�UDWLQJ� � 

 

5HEXWWDOV��:ULWH�WKHP� �,I�\RX�KDYH�DQ�RYHUDOO�UDWLQJ�WR�DQ�REVHUYDWLRQ�WKDW�\RX�
OLNH�� EXW� WKHUH� LV� D� FRPSRQHQW� WKDW�ZDV� UDWHG� ORZ�DQG�\RX�GLVDJUHH����:5,7(�$����
5(%877$/��� �)ROORZ� LQVWUXFWLRQV� RQ� WKLV 5(%877$/� :5,7,1*�
7,36 GRFXPHQW� 

 

2WKHU�5HVRXUFHV� 

· 1%2(�7HDFKHU�(YDOXDWLRQ�*XLGHERRN�����-�� �6SHQG�VRPH�WLPH�ZLWK�WKLV� ,W�
FRYHUV�D�ORW�  

· 136� /HDGHUVKLS� )UDPHZRUN �VR� \RX� FDQ� VHH� KRZ� \RXU� DGPLQLVWUDWRU� LV��������
HYDOXDWHG� 

· 2WKHU�(YDOXDWLRQV 

DŝĐŚĂĞů�Z͘�/ŽǀŝŶŽ 
ŵŝŽǀŝŶŽΛŶĞǁĂƌŬƚĞĂĐŚĞƌƐƵŶŝŽŶ͘ĐŽŵ 

 

https://www.nps.k12.nj.us/departments/human-resources/educator-effectiveness-evaluation-resources/other-evaluations/
https://www.nps.k12.nj.us/mdocs-posts/nps-leadership-framework-2018-19/?mdocs-cat=null
https://www.nps.k12.nj.us/mdocs-posts/nps-teacher-evaluation-guidebook-2018-19/
https://docs.google.com/document/d/1k6zpgIATJk8iLegvtUiGpJL99auHOrTn2p1Thx5nlIM/edit?usp=sharing
mailto:miovino@newarkteachersunion.com
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· &ƌŝĚĂǇ—�Ɖƌŝů�ϭϱ͕�'ŽŽĚ�&ƌŝĚĂǇ͕ ��^ĐŚŽŽů��ůŽƐĞĚ 
· DŽŶĚĂǇ—&ƌŝĚĂǇ͕ ��Ɖƌŝů�ϭϴ—ϮϮ—^ƉƌŝŶŐ��ƌĞĂŬ͕�^ĐŚŽŽů��ůŽƐĞĚ 
· dƵĞƐĚĂǇ͕��Ɖƌŝů�Ϯϲ͕�Edh��ǆĞĐƵƟǀĞ��ŽĂƌĚ 
· tĞĚŶĞƐĚĂǇ͕��Ɖƌŝů�Ϯϳ—Edh��ƵŝůĚŝŶŐ�ZĞƉ�DĞĞƟŶŐ 
 
WůĞĂƐĞ�ŶŽƚĞ�ƚŚĂƚ��Ɖƌŝů�ϭϰ�ĂŶĚ��Ɖƌŝů�Ϯϱ�ĂƌĞ�ƚŚĞ�ǁŽƌŬ�ĚĂǇƐ�ďĞĨŽƌĞ�Žƌ�
ĂŌĞƌ� Ă� ŚŽůŝĚĂǇ͘� � dŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ǇŽƵ� ŐĞƚ� ƉĂŝĚ� ĨŽƌ� ƚŚĞ� ŚŽůŝĚĂǇ����
ǁĞĞŬĞŶĚ͕� ǇŽƵ�ŵƵƐƚ� ƚĂŬĞ� Ă� ƉĞƌƐŽŶĂů� ĚĂǇ� ŝĨ� ǇŽƵ� ĂƌĞ� ŐŽŝŶŐ� ƚŽ� ďĞ����
ĂďƐĞŶƚ�ŽŶ�ĂŶǇ�ŽĨ�ƚŚŽƐĞ�ĚĂǇƐ͘  

 

zŽƵ�ĐĂŶ�ƚĂŬĞ�Ă�ƐŝĐŬ�ĚĂǇ�ŽŶ�ƚŚŽƐĞ�ĚĂǇƐ�ĂƐ� ůŽŶŐ�ĂƐ� ŝƚ� ŝƐ�ƉĂƌƚ�ŽĨ�ĂŶ���
ĂƉƉƌŽǀĞĚ� �ŵĞĚŝĐĂů� ůĞĂǀĞ͘�hŶůĞƐƐ� ŝƚ� ŝƐ�ƉĂƌƚ�ŽĨ�ĂŶ�ĞǆƚĞŶĚĞĚ�&D>�͕�
ǇŽƵ� ŵƵƐƚ� ƐƵďŵŝƚ� Ă� ŵĞĚŝĐĂů� ĐĞƌƟĮĐĂƚĞ� ƚŽ� E�K�� KĸĐĞ� ŽĨ��������������
�ĚŵŝŶŝƐƚƌĂƟǀĞ�^ĞƌǀŝĐĞƐ�ǁŝƚŚŝŶ�ϯ�ĚĂǇƐ�ŽĨ�ǇŽƵƌ�ƌĞƚƵƌŶ�ƚŽ�ǁŽƌŬ͘ 
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dĂŬĞ��ĐƟŽŶ͗��ŽƐƚ�ŽĨ�>ŝǀŝŶŐ�/ŶĐƌĞĂƐĞ� 
dŚĞ� ŝŶŇĂƟŽŶ�ƌĂƚĞ� ŝƐ�Ăƚ�Ă�ϰϬ�ǇĞĂƌ� ƌĞĐŽƌĚ�ŚŝŐŚ͕�ďƵƚ� ŝƚ͛Ɛ�ďĞĞŶ�ϭϭ�ǇĞĂƌƐ�ǁŝƚŚŽƵƚ�Ă�ĐŽƐƚ�ŽĨ� ůŝǀŝŶŐ�ĂĚũƵƐƚŵĞŶƚ�
;�K>�Ϳ͘� EĞǁ� :ĞƌƐĞǇ� ƌĞƟƌĞĞƐ� ĂƌĞ� ƐƵīĞƌŝŶŐ͘� tĞ� ĂƌĞ� ĚĞƐƉĞƌĂƚĞůǇ� ŝŶ� ŶĞĞĚ� ŽĨ� ƚŚĞ� ƌĞŝŶƐƚĂƚĞŵĞŶƚ� ŽĨ� �K>�͘�������
ZĞƟƌĞĞƐ� ŚĂǀĞ� ůŽƐƚ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� Ϯϱй� ŽĨ� ďƵǇŝŶŐ� ƉŽǁĞƌ� ŽǀĞƌ� ƚŚĞ� ƉĂƐƚ� ϭϭ� ǇĞĂƌƐ͘� �ůĚĞƌůǇ� ĂŶĚ� ĚŝƐĂďůĞĚ���������
ƌĞƟƌĞĞƐ�ĂƌĞ�ŶŽǁ�ĨŽƌĐĞĚ�ƚŽ�ǁŽƌŬ�ĂŶŽƚŚĞƌ�ũŽď͕�ĂƐ�ƚŚĞǇ�ĂƌĞ�ƌĞĐĞŝǀŝŶŐ�ƉĞŶƐŝŽŶƐ�ŶĞĂƌ�ƉŽǀĞƌƚǇ�ůĞǀĞůƐ͘�tŚĞŶ�ǁĞ�����
ƌĞƟƌĞĚ͕�ǁĞ�ǁĞƌĞ�ƚŽůĚ��K>��ǁŽƵůĚ�ďĞ�ƚŚĞƌĞ�ĨŽƌ�ƵƐ͘ 

 

,ĞůƉ� ŝƐ� ĮŶĂůůǇ� ŚĞƌĞ� ĂŶĚ� ƚŚĂƚ͛Ɛ� ǁŚĞƌĞ� ^ĞŶĂƚĞ� �ŝůů� ^ϮϲϬ� ĂŶĚ� �ƐƐĞŵďůǇ� �ŝůů� �Ϯϳϱϴ� ĂƌĞ� ŽĨ� ƚŚĞ� ƵƚŵŽƐƚ���������������
ŝŵƉŽƌƚĂŶĐĞ�ƚŽ�E:�ƌĞƟƌĞĞƐ͊�tĞ�ĂƌĞ�ĂƐŬŝŶŐ�Ăůů�E:� ƌĞƟƌĞĞƐ͕�ĂĐƟǀĞ�ŵĞŵďĞƌƐ͕� ĨƌŝĞŶĚƐ͕�ĂŶĚ� ĨĂŵŝůǇ� ƚŽ�ĐŽŶƚĂĐƚ�
ƚŚĞŝƌ�ůĞŐŝƐůĂƚŽƌƐ�ĂƐŬŝŶŐ�ƚŚĞŵ�ƚŽ�ĐŽ-ƐƉŽŶƐŽƌ�ĂŶĚ�ǀŽƚĞ�ǇĞƐ�ĨŽƌ�ƚŚĞƐĞ�ďŝůůƐ͘�tĞ�ŚĂǀĞ�ƐƚĂƌƚĞĚ�ƚŚĞ�ůĞŐ�ǁŽƌŬ�ĂŶĚ�
ŶĞĞĚ�ǇŽƵƌ�ŚĞůƉ͊�>Ğƚ�ŽƵƌ�ǀŽŝĐĞƐ�ďĞ�ŚĞĂƌĚ͊�^ƚƌĞŶŐƚŚ�ŝŶ�ŶƵŵďĞƌƐ�ŵǇ�ĨƌŝĞŶĚƐ͊ 

ŚƩƉƐ͗ͬͬƉϮĂ͘ĐŽͬĞǁŝƵŽďǀ 

^ŽĐŝĂů�tŽƌŬ�DŽŶƚŚ—KĸĐĞ�ŽĨ��ĂƌůǇ��ŚŝůĚŚŽŽĚ 

https://p2a.co/ewiuobv
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Edh��ŝƐƚƌŝĐƚ-tŝĚĞ 
WŝǌǌĂ�WĂƌƚǇ͊͊ 



�ϲ 

 



�ϳ 

 
 

 

http://newark.nj.aft.org/hall-fame-dinner/2022-albert-shanker-scholarships
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D�D��Z�^�Zs/��^� 
 
178�0HPEHUV�VKRXOG�QHYHU�KHVLWDWH�WR�FRPPXQLFDWH�ZLWK�XV�E\�SKRQH��HPDLO��HWF�
UHJDUGLQJ�DQ\�RI�WKH�LVVXHV�ZH�KDQGOH�DW�WKH�1HZDUN�7HDFKHUV�8QLRQ� 
 
· 3ODQQLQJ�IRU�5HWLUHPHQW 
· 3HQVLRQ�	�%X\�%DFN�,VVXHV 
· (5�'�6WDII�'HYHORSPHQW 
· +HDOWK�DQG�6XSSOHPHQWDO�%HQHILWV 
· $)7�0HPEHUVKLS�%HQHILWV 
· )0/$�DQG�RWKHU�OHDYHV�RI�DEVHQFH 
· $VVLVWDQFH�ZLWK�(YDOXDWLRQV�DQG�2EVHUYDWLRQV 
· 'LVFLSOLQDU\�+HDULQJV 
· /DERU�5HODWLRQV�	�3D\UROO 
· /HJDO�5HSUHVHQWDWLRQ 
· :RUNHUV�&RPS 
· 7XLWLRQ�5HLPEXUVHPHQW 
 
hŶĚĞƌ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐŝƚƵĂƟŽŶ͕�ŝƚ�ŝƐ�ǀŝƚĂů�ƚŽ�ƐƚĂǇ�ŝŶĨŽƌŵĞĚ͊�/Ĩ�ǇŽƵ�ŚĂǀĞ�ĐŚĂŶŐĞĚ�ǇŽƵƌ�
ĂĚĚƌĞƐƐ͕�ƉŚŽŶĞ�ŶƵŵďĞƌ͕ �Žƌ�ůŽĐĂƟŽŶ͕�ƉůĞĂƐĞ�ƌĞĂĐŚ�ŽƵƚ�ƚŽ�
ƐƐĐƌĞǀĞŶΛŶĞǁĂƌŬƚĞĂĐŚĞƌƐƵŶŝŽŶ͘ĐŽŵ ƚŽ�ůĞƚ�ƵƐ�ŬŶŽǁ͘ � 
 
�ůƐŽ͕�ŝĨ�ǇŽƵ�ĚŽŶ͛ƚ�ŐĞƚ�ŽƵƌ�ǁĞĞŬůǇ�ƵƉĚĂƚĞƐ͕�ƐĞŶĚ�ĂŶ�ĞŵĂŝů�
ƚŽ ŵŵĂŝůůĂƌŽΛŶĞǁĂƌŬƚĞĂĐŚĞƌƐƵŶŝŽŶ͘ĐŽŵ ƚŽ�ŵĂŬĞ�ƐƵƌĞ�ǇŽƵ�ĂƌĞ�ŽŶ�ŽƵƌ�ŵĂŝůŝŶŐ�
ůŝƐƚ͘ � 
 
�ŽŶ͛ƚ�ĨŽƌŐĞƚ�ƚŽ�ĨŽůůŽǁ�ƵƐ�ŽŶ�&ĂĐĞďŽŽŬ�;ŚƩƉƐ͗ͬͬǁǁǁ͘ĨĂĐĞďŽŽŬ͘ĐŽŵͬ
EĞǁĂƌŬdĞĂĐŚĞƌƐhŶŝŽŶϰϴϭͬͿ�ĂŶĚ�/ŶƐƚĂŐƌĂŵ�;ŚƩƉƐ͗ͬͬǁǁǁ͘ŝŶƐƚĂŐƌĂŵ͘ĐŽŵͬ
ŶĞǁĂƌŬͺƚĞĂĐŚĞƌƐͺƵŶŝŽŶ͍ͬŚůсĞŶͿ 
 
/Ĩ�ǇŽƵ�ĂƌĞ�ŶŽƚ�ĂŶ�Edh�ŵĞŵďĞƌ͕ �ŵĂŬĞ�ƐƵƌĞ�ǇŽƵ�Įůů�ŽƵƚ�Ă�ŵĞŵďĞƌƐŚŝƉ�ĂƉƉůŝĐĂƟŽŶ�
ŽŶ�ŽƵƌ�ǁĞďƐŝƚĞ͊ 
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https://www.facebook.com/NewarkTeachersUnion481/
http://newark.nj.aft.org/sites/default/files/article_pdf_files/2018-08/2018_ntu_deduction_card_2-sided_on_white_8.02.18_proofv3.pdf
https://www.instagram.com/newark_teachers_union/?hl=en
mailto:mmaillaro@newarkteachersunion.com
mailto:sscreven@newarkteachersunion.com
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�ǆĞĐƵƟǀĞ��ŽĂƌĚ 

:ŽŚŶ�D͘��ďĞŝŐŽŶ͕�WƌĞƐŝĚĞŶƚͬ�ŝƌĞĐƚŽƌ�ŽĨ�KƌŐĂŶŝǌĂƟŽŶ 

DŝĐŚĂĞů�/ŽǀŝŶŽ͕�^ĞĐƌĞƚĂƌǇͬdƌĞĂƐƵƌĞƌ 

sŝĐĞ�WƌĞƐŝĚĞŶƚƐ 
sŝĐƚŽƌ��ĨŽŶƐŽ 

EŽŽƌ��ůĂŵ 

�ƌŝƐƟŶĂ��ĂůďŽĂ-�ĂŵĂĐŚŽ 

�ŚƌŝƐ��ĂŶŝŬ 

ZŽŶŶŝĞ��͘��ĂƌŶĞǇ 

dŝŵŽƚŚǇ��Ăƌƌ 

�ĂƐƐĂŶĚƌĂ��ŚĂƉŵĂŶ-�dĂůŵĂĚŐĞ 

�ŽŶŶĂ��ŚĂƌůĞƐ 

:ŽŚŶ��ƵŶŚĂ 

DĂƌŬ��ŽŶĞƚǌ 

:ŽƐĞƉŚŝŶĞ��ŽŶŶĞůůĂŶ 

<ƌŝƐƚǇŶ�&ĂŝƐŽŶ 

:ŽŝĐŬŝ�&ůŽǇĚ 

>ŽǀĞ�'ĂŝůůĂƌĚ 

&ƌĂŶĐŝƐĐŽ�'ĂƌĐŝĂ 

EĂŶĐǇ�'ŝĂŶŶŝ 

 

 

 

 

zǀĞƩĞ�:ŽƌĚĂŶ 

<ĂƚŚůĞĞŶ�DƵƌƉŚǇ-�ƵƚůĞƌ 

^ŝůǀŝĂ�WĞƌĞŝƌĂ� 

:ƵƐƟŶ�WĞƟŶŽ 
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